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Avolta (DUFRY) and Lagardere:
Powerhaouses of the Travel Retail
Sector

Theglobal travel retail industry is a dynamic and rapidly evolving landscape, shaped by
the strategic maneuverings and innovative approaches of leading players. Two such
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powerhouses are Avolta (DUFRY) and Lagardere, two industry giants that have = P =

carved out formidable positions within this lucrative market. This comprehensive
report delves into the insights and strategies that have propelled these travel retall
titans to the forefront of the industry.
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The Global Travel Retail Market: Size, Growth, and

Dynamics

Market Size

The global travel retail market is a colossal
industry projected to reach $156 billion by
2030, growing at a CAGR of 11%duringthe
forecast period.

Key Drivers

Factors such as the rise in international
tourism, increasing disposable incomes, and
the growing popularity of duty-free shopping
have been instrumental in fueling the
industry's growth in recent years.

Dynamics

The travel retail sector is characterized by
fierce competition, evolving consumer
preferences, and the need for companies to

continuously adapt their strategies to stay
ahead of the curve.
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The Rise of Avolta (DUFRY): Becoming the World's Largest Travel
Retailer

Acquisitions and Expansion

Avolta, formerly known as D ufry, has risen to become the world's largest travel Global Dominance

retailer through a strategic series of acquisitions, including the transformative Today, Avolta commands a formidable market share, serving over 2 billion
purchase of the N uance Group in 2014. This bold move solidified Avolta's position passengers annually and generating over $8 billion in revenue. Its unrivaled global
as aglobal powerhouse, with a presence in over 2,300 stores across more than 65 presence and relentless pursuit of growth have solidified its position as the
countries. undisputed leader in the travel retail sector.
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Diversification and Innovation

Avolta has not only grown its footprint but also diversified its product offerings,
venturing into categories such as luxury goods, electronics, and duty-free liquor
and tobacco. The company has also embraced cutting-edge technologies to

enhance the customer experience and drive operational efficiencies.
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Lagardere: A Formidable Player in the Travel Retail Space

Diversified Portfolio Global Footprint

Lagardere is a diversified conglomerate with Lagardere operates in over 40 countries, with
a significant presence in the travel retall a network of more than 4,600 stores located
industry. In addition to its core travel retall in airports, train stations, and other high-
business, the company has interests in traffic locations. Its extensive global reach
publishing, sports and entertainment, and allows the company to capitalize on emerging
other strategic sectors. trends and opportunities in various markets.

Innovative Approach

Lagardere has been at the forefront of
innovation in the travel retail industry,
embracing digital technologies and data-
driven strategies to enhance the customer
experience and drive growth. The company's
focus on innovation has enabled it to stay
ahead of the competition and adapt to
changing consumer preferences.
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Avolta's Strategy

Avolta's relentless pursuit of growth
through acquisitions, diversification,
and operational excellence has been a
key driver of its success. The company's
focus on technology and innovation has

also helped it stay ahead of the curve.

Lagardere's Approach

Lagardere's diversified business model,
global presence, and innovative
mindset have been instrumental in its
growth. The company's ability to adapt
to changing market conditions and
consumer preferences has been a

significant competitive advantage.
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Unique Business Models and Strateges of Avolta and
Lagardere

Synerges and Collaboration

While Avolta and Lagardere are fierce
competitors, they have also
demonstrated the ability to collaborate
and leverage synergies in certain
instances, such as joint ventures and

strategic partnerships.
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Key Factors Driving the Success of Avolta and Lagardere

Market Leadership

Avolta and Lagardere's dominant market positions, extensive global
footprints, and strongbrand recognition have been instrumental in their
success, allowing them to capture a significant share of the lucrative travel
retail market.

Customer-Centric Approach

Avolta and Lagardere have demonstrated a deep understanding of their

target customers and have tailored their product offerings, store designs,
and marketing strategies to cater to the evolving needs and preferences

of travel retail shoppers.

Technological Innovations

Both companies have embraced cutting-edge technologies, such as Al-
powered personalization, data analytics, and omnichannel platforms, to
enhance the customer experience, drive operational efficendes, and stay
ahead of the competition.

Diversification and Expansion

The companies' ability to diversify their product portfolios and expand
their global footprints have been cruaal factors in their sustained growth
and resilience, enablingthem to cpitalize on new opportunities and
mitigate market fluctuations.
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Cutting-Edge Tecdhnologes and Innovations inthe
Travel Retail Industry

()

Al-Powered
Personalization

Leveraging advanced Al and
machine learning algorithms,
Avolta and Lagardere are able to
provide highly personalized
shopping experiences, offering
tailored product
recommendations and targeted

promotions to customers.

Virtual Reality

Both companies are
experimenting with virtual reality
technology to enhance the in-
store experience, allowing
customers to virtually try on
products and explore immersive

brand experiences.

Frictionless Chedcout

Cutting-edge mobile payment
solutions and self-checkout
options are transforming the
purchase journey, enabling
customers to seamlessly complete
their transactions and maximize

their time in the airport.

=

Data-DrivenInsichts

Avolta and Lagardere are
leveraging advanced data analytics
to gain deep insights into
customer behavior, preferences,
and purchasing patterns, which
they use to optimize their product
assortment, store layouts, and

marketing strategies.
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Expansion and Diversification Plans of Avolta and
Lagardere

Geographical Expansion

Both Avolta and Lagardere are focused on
expanding their global footprint, with plans
to enter new markets and strengthen their
presence in existing strongholds, particularly
in high-growth regions such as Asia-Pacific
andthe Middle East.

Product Diversification

In addition to their core travel retall
business, the companies are exploring
opportunities to diversify their product
offerings, venturing into adjacent categories
like luxury goods, electronics, and health
and wellness products to cater to the
evolving needs of their customers.

Digtal Transformation

Recognizing the importance of digital
innovation, Avolta and Lagardere are
investing heavily in e-commerce platforms,
mobile apps, and integrated omnichannel
experiences to enhance customer
engagement and drive sales growth in the
digital realm.
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Challenges and Opportunities in the Post-Pandemic Travel
Retail Landscape

Evolving Consumer Preferences 1

The COVID-19 pandemic has significantly transformed consumer
behavior, with a greater emphasis on hygiene, safety, and sustainability.

Avolta and Lagardere must adapt their strategies to cater to these 2 Rise of Domestic Tourism
evolving preferences and ensure a seamless and safe shopping As international travel remains subdued, the companies are focusingon
experience for their customers. capitalizing on the growth of domestic tourism, tailoring their product
offerings and marketing campaigns to appeal to local consumers and
capitalize on this emerging trend.
Sustainability Imperative 3

Sustainability has become a key priority for consumers, and Avolta and
Lagardere are actively enhancing their environmental, sodial, and
governance (ESG) initiatives to address this growing demand and

position themselves as responsible industry leaders.
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Lessons and Insights for Businesses in the Travel Retail Sector

Adaptability

Innovation

Customer-Centricity

Diversification

The ability to rapidly adapt to changing market conditions and consumer
preferences is crucial for success in the travel retail industry, as demonstrated by

the strategies of Avolta and Lagardere.

Embracing cutting-edge technologies and innovative approaches, such as
personalization, omnichannel experiences, and sustainable practices, can give

businesses a competitive edge.

D eeply understanding the evolving needs and preferences of travel retail
customers and crafting tailored solutions to meet those needs is a key driver of

Success.

Expanding product offerings and diversifying revenue streams can help
businesses mitigate market volatility and capitalize on new opportunities in the

travel retail space.
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Read the full blog post: https://www.nextmsc.com/blogs/why-avolta-dufry-and-lagardere-are-the-powerhouses-of-the-travel-retail-sector-insights-you-need-to-know
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