
Things You Should 
Know about Fast 
Fashion
Fast fashion is a business model that rapidly produces low-cost clothing 
to meet the latest trends. While convenient, it comes with significant 
social and environmental consequences that are important to 
understand.
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The Rise of Fast Fashion

Mass Production

Fast fashion relies on mass production 
techniques to churn out new styles 
quickly and cheaply.

Globalized Supply Chains

Manufacturing is outsourced to 
countries with lower labor costs, 
leading to complex global supply 
chains.

Rapid Trends

Fashion trends change rapidly, driving 
constant demand for new products to 
stay "on-trend".
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Environmental Impact of 
Fast Fashion

1 Water Pollution

The dyeing and processing 
of fabrics releases harmful 
chemicals into waterways, 
damaging ecosystems.

2 Textile Waste

Overproduction and high 
clothing turnover lead to 
mountains of textile waste 
ending up in landfills.

3 Carbon Emissions

The fashion industry's global supply chains contribute 
significantly to greenhouse gas emissions.
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Working Conditions in Fast Fashion Supply Chains

Low Wages

Workers in fast fashion supply chains often earn extremely low 
wages, making it difficult to meet basic needs.

Unsafe Conditions

Factories can be unsafe, with poor ventilation, fire hazards, and a 
lack of proper safety protocols.

Excessive Hours

Employees may be required to work long hours, sometimes without 
adequate breaks or overtime pay.

Child Labor

In some cases, children are exploited and forced to work in fast 
fashion supply chains.
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The Fast Fashion Business 
Model

1 Design

Fast fashion brands quickly adapt to the latest trends, often 
copying high-end designs.

2 Production

Garments are manufactured rapidly and in large quantities to 
keep up with demand.

3 Retail

New collections are released frequently, encouraging 
consumers to make frequent purchases.
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Overconsumption and Waste in 
Fast Fashion

Impulse Buying

The availability of cheap, trendy clothing encourages consumers to make frequent, impulsive 
purchases.

Wear and Discard

Garments are often worn only a few times before being discarded, leading to excessive waste.

Textile Waste

The fast fashion industry generates massive amounts of textile waste that ends up in landfills.
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Sustainable Alternatives to Fast Fashion

Slow Fashion

Slow fashion brands focus on quality, 
timeless designs, and ethical 
production methods.

Secondhand Shopping

Purchasing used clothing from thrift 
stores, consignment shops, or online 
resale platforms.

Renting/Leasing

Clothing rental services that allow 
consumers to access fashion without 
ownership.
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Ethical Fashion Movements

Transparency

Calls for fashion brands to disclose their supply chain practices 
and environmental impact.

Living Wages

Campaigns to ensure garment workers are paid fair, livable wages.

Sustainability

Initiatives to promote environmentally-friendly production and 
responsible consumption.
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The Future of Fast Fashion

Increased Regulation Governments may implement 
stricter policies to address the 
fashion industry's environmental 
impact.

Technological Innovations Advancements in materials, 
production methods, and recycling 
technologies may enable more 
sustainable fashion.

Consumer Awareness Growing consumer concern about 
the ethics and sustainability of 
fashion may drive change.
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