
Deere and Company: Leading The Lawn 

Care Products Market

Deere and Company, widely known as John Deere, has established itself as a dominant force in the lawn care products market, 

commanding an impressive 11.2 percent market share. This American corporation, founded in 1837, has grown from a small 

blacksmith shop to a global leader in agricultural, construction, and lawn care equipment. Their success in the lawn care 

sector is a testament to their commitment to innovation, quality, and customer satisfaction.

John Deere's iconic green and yellow machines have become synonymous with reliability and performance in lawn care. From 

riding mowers to walk-behind models, trimmers to leaf blowers, the company offers a comprehensive range of products that 

cater to both residential and commercial customers. This introduction will explore the factors that have propelled Deere and 

Company to the forefront of the lawn care industry, examining their strategies, product offerings, and customer-centric 

approach that have solidified their position as market leaders.
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Introduction to Deere and Company

1 1837: Founding

John Deere, a blacksmith, invents the self-scouring steel plow, revolutionizing 

agriculture in the American Midwest.

2 1918: Tractor Production

The company enters the tractor market by acquiring the Waterloo Gasoline Engine 

Company, expanding its agricultural offerings.

3 1963: Consumer Products Division

John Deere establishes its Consumer Products Division, marking its entry into the 

lawn care market with a line of riding lawn mowers.

4 Present Day: Global Leader

Deere and Company is now a global leader in agricultural, construction, and lawn 

care equipment, with a strong focus on technological innovation and sustainability.
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Deere's Market Share in Lawn Care Products

Market Dominance

John Deere's 11.2% market share in 

the lawn care products sector 

demonstrates its significant influence 

in the industry. This impressive figure 

places the company at the forefront of 

the market, outpacing many 

competitors.

Growth Trajectory

The company's market share has 

shown steady growth over the past 

decade, reflecting its ability to adapt 

to changing consumer needs and 

market trends. This growth is 

attributed to strategic acquisitions, 

product innovations, and expansion 

into new geographic markets.

Future Outlook

Analysts predict continued growth for 

John Deere in the lawn care sector, 

citing the company's strong brand 

recognition, commitment to 

innovation, and increasing focus on 

eco-friendly and smart lawn care 

solutions.
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Key Factors Contributing to Deere's Market Leadership

1 Innovation Excellence

John Deere's continuous investment in research and 

development has resulted in cutting-edge lawn care 

products that meet and exceed customer expectations. 

From advanced mowing technology to smart, connected 

equipment, the company stays ahead of the curve.

2 Brand Recognition and Trust

The iconic John Deere brand is synonymous with quality 

and reliability. Years of consistent performance have built a 

loyal customer base that trusts the company's products for 

their lawn care needs.

3 Comprehensive Product Line

Deere offers a wide range of lawn care products catering to 

various customer segments, from homeowners with small 

lawns to professional landscapers managing large 

properties. This diverse portfolio ensures they can meet 

the needs of all customers.

4 Strong Distribution Network

An extensive network of dealers and service centers 

provides customers with easy access to products, parts, 

and support. This network is crucial in maintaining 

customer satisfaction and brand loyalty.
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Innovative Product Offerings

Smart Connect Technology

John Deere's Smart Connect system allows users to monitor and control 

their lawn equipment remotely via smartphone apps, optimizing 

performance and maintenance schedules.

Autonomous Mowing Solutions

The company has introduced self-driving mowers that can navigate 

complex landscapes, providing efficient and hands-free lawn 

maintenance for both residential and commercial properties.

Eco-Friendly Equipment

Deere's line of electric and hybrid lawn care products caters to 

environmentally conscious consumers, offering reduced emissions and 

noise pollution without compromising on performance.

Precision Cut Technology

Advanced cutting systems ensure a precise and even cut across various 

grass types and terrains, resulting in healthier lawns and improved 

aesthetics.
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Commitment to Product Quality 
and Durability

Quality Aspect John Deere 

Standard

Industry Average

Material Durability High-grade steel 

and polymers

Mixed materials

Engine Lifespan 500+ hours 300-400 hours

Warranty Coverage 4 years/300 hours 2-3 years/200 hours

Quality Control 

Checks

100+ points 50-75 points
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Extensive Dealer and Service Network

Nationwide Coverage

John Deere boasts over 2,000 authorized dealerships across the United States, 

ensuring that customers have easy access to products and services regardless of 

their location.

Expert Service

Dealerships are staffed with certified technicians who undergo regular training to 

stay updated on the latest John Deere technologies and repair techniques.

Parts Availability

A sophisticated logistics network ensures quick availability of genuine John Deere 

parts, minimizing downtime for customers in need of repairs or maintenance.

Customer Support

Dealers offer comprehensive customer support, including product demonstrations, 

maintenance tips, and financing options, enhancing the overall ownership 

experience.
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Effective Marketing and Branding Strategies

Television Advertising

John Deere's memorable TV commercials showcase the quality 

and versatility of their lawn care products, often featuring 

satisfied customers and picturesque landscapes.

Social Media Engagement

The company maintains an active presence on social platforms, 

sharing product information, lawn care tips, and user-generated 

content to build community and brand loyalty.

Strategic Sponsorships

John Deere sponsors various sporting events and outdoor 

lifestyle shows, reinforcing its brand image and reaching target 

demographics effectively.

Educational Content

The company produces informative content on lawn care best 

practices, positioning itself as an authority in the field and 

providing value to customers beyond product sales.
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Continuous Investment in Research and 

Development

1 Advanced Materials Research

John Deere invests in developing lightweight, durable materials that improve 

product performance and fuel efficiency.

2 Battery Technology

Significant resources are allocated to enhancing battery life and power output for 

electric lawn care equipment.

3 AI and Machine Learning

The company explores AI applications to create smarter, more efficient lawn care 

products with predictive maintenance capabilities.

4 Sustainable Solutions

Research into eco-friendly technologies aims to reduce environmental impact 

without compromising performance.
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Customer-Centric Approach

Interactive Demonstrations

John Deere regularly hosts product 

demonstration events, allowing 

potential customers to experience the 

quality and performance of their lawn 

care equipment firsthand.

Digital Support Tools

The company offers user-friendly 

mobile apps and online platforms that 

provide equipment monitoring, 

maintenance scheduling, and instant 

access to product information and 

support.

Personalized Training

Customers receive comprehensive 

training on their new equipment, 

ensuring they can maximize the 

benefits of their John Deere products 

and maintain them properly.
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