
Acquisitions and 
Approvals: Current 
Trends in the Analgesics 
Industry
The analgesics industry has seen a flurry of acquisition activity in recent 
years, as major pharmaceutical companies seek to expand their pain 
management portfolios and gain a competitive edge. At the same time, 
companies must navigate a complex regulatory landscape to secure 
approvals for new analgesic products. This report examines the key 
trends driving industry consolidation, the top acquisition targets, and the 
challenges associated with the regulatory approval process.

© Next Move Strategy Consulting



Analgesics Market Overview

Market Size

The global analgesics market is 
projected to reach the expansion and 
is driven by the rising prevalence of 
chronic pain conditions, an aging 
global population, and increasing 
consumer demand for effective pain 
relief solutions.

Key Product Segments

The market is dominated by non-
steroidal anti-inflammatory drugs 
(NSAIDs) and opioid analgesics, which 
together account for over 60% of total 
revenue. However, emerging drug 
classes like neuropathic pain 
medications and topical analgesics 
are gaining traction as alternatives 
with improved safety profiles.

Regional Dynamics

North America is the largest regional 
market, driven by high healthcare 
spending and rising chronic pain 
prevalence. Asia-Pacific is the fastest-
growing market, fueled by expanding 
access to healthcare and increasing 
adoption of novel analgesic therapies.
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Drivers of Industry 
Consolidation

1 Diversification

Larger pharmaceutical companies are acquiring smaller, specialized 
players to expand their analgesic product portfolios and gain access to 
novel pain management technologies.

2 Cost Synergies

Mergers allow companies to realize economies of scale in areas like R&D, 
manufacturing, and distribution, improving overall operational efficiency.

3 Market Dominance

Acquisitions enable firms to consolidate their market share and 
enhance their bargaining power with payers, distributors, and other 
stakeholders.
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Key Acquisition Targets

Specialty Pain Startups

Smaller biotechnology and medical 
device companies developing 
innovative pain therapies, such as 
non-opioid analgesics and targeted 
drug delivery systems.

Generic Manufacturers

Generic drug makers with established 
production capabilities and diverse 
analgesic product portfolios, which 
can be leveraged to drive cost savings.

OTC Pain Brands

Companies with well-recognized over-
the-counter pain relief brands, which 
can be integrated into a larger 
pharmaceutical company's consumer 
healthcare division.

Contract Manufacturing

Contract development and 
manufacturing organizations (CDMOs) 
with expertise in producing complex 
analgesic formulations, such as 
transdermal patches and depot 
injections.
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Regulatory Approval 
Challenges

1 Safety Concerns

Regulators scrutinize analgesic 
drugs for potential side effects, 
addiction risks, and other safety 
issues, especially with opioid-
based medications.

2 Demonstrating Efficacy

Manufacturers must provide 
robust clinical evidence to prove 
the effectiveness of their pain 
relief products compared to 
existing treatments.

3 Abuse Potential

Analgesics with high abuse 
liability, such as some prescription 
opioids, face additional regulatory 
hurdles and monitoring 
requirements.

4 Labeling and Packaging

Regulators scrutinize the labeling, 
packaging, and distribution 
controls for analgesic products to 
ensure appropriate use and 
reduce diversion.
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Strategies for Navigating the 
Approval Process

Early Engagement

Engaging with regulators early in the drug development process to understand 
requirements and address potential issues proactively.

Comprehensive Data

Compiling a robust package of clinical, non-clinical, and post-marketing data to 
demonstrate the safety and efficacy of the analgesic product.

Risk Mitigation

Implementing robust risk management plans, including measures to prevent 
diversion and abuse, to address regulatory concerns.

Specialized Expertise

Retaining experienced regulatory affairs and compliance professionals to 
navigate the complex approval process efficiently.
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Emerging Technologies in Pain 
Management

Neuromodulation

Devices that use electrical or magnetic 
stimulation to interrupt pain signals in the 
nervous system, offering drug-free pain 
relief.

Non-Opioid Analgesics

Novel small-molecule and biologic drugs 
that target alternative pain pathways, 
reducing the need for addictive opioid 
painkillers.

Targeted Delivery

Advanced drug delivery systems, such as 
transdermal patches and implantable 
depots, that improve the efficacy and safety 
of analgesic medications.

Digital Therapeutics

Software-based interventions, including 
virtual reality and mobile apps, that provide 
personalized pain management support 
and monitoring.

© Next Move Strategy Consulting



Outlook for Future M&A 
Activity

Drivers Continued need for product 
diversification, cost synergies, and 
market consolidation

Targets Specialty pain startups, generic 
manufacturers, OTC brands, and 
CDMOs

Challenges Regulatory hurdles, integration 
complexities, and competition for 
high-value assets

Outlook Robust M&A activity expected, 
with larger players continuing to 
acquire smaller, innovative 
companies
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Conclusion and Key Takeaways

1 Analgesics Market Growth

The global analgesics market is poised 
for significant growth, driven by the 
rising prevalence of chronic pain and 
increasing demand for innovative pain 
relief solutions.

2 Industry Consolidation

Mergers and acquisitions will continue 
to shape the analgesics industry, as 
larger pharmaceutical companies seek 
to diversify their product portfolios 
and realize cost synergies.

3 Regulatory Challenges

Navigating the complex regulatory 
landscape for new analgesic drugs will 
require strategic planning, 
comprehensive data, and specialized 
expertise to address safety and 
efficacy concerns.

4 Emerging Technologies

Innovative pain management 
technologies, such as 
neuromodulation devices, non-opioid 
analgesics, and digital therapeutics, 
offer promising alternatives to 
traditional pain relief options.
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