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Deep Dive into Germany's 
Intralogistics Market: TAM, 
SAM, VAM Insights

Germany is a global powerhouse in manufacturing and logistics, and its intralogistics market is a 

market is a vital engine driving its economic success. This presentation delves into the intricacies 

the intricacies of Germany's intralogistics landscape, exploring the Total Addressable Market 

Market (TAM), Serviceable Available Market (SAM), and Valuation of Addressable Market (VAM). 

Market (VAM). We'll uncover key trends, identify growth opportunities, and examine the 

the competitive landscape.
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Overview of Germany's Intralogistics Industry

Key Drivers

Germany's thriving manufacturing sector, 

sector, particularly in automotive, chemicals, 

chemicals, and electronics, fuels the demand 

demand for sophisticated intralogistics 

solutions. The country's commitment to 

Industry 4.0, the integration of digital 

technologies into manufacturing, further 

further propels the adoption of automation, 

automation, robotics, and data-driven 

solutions within warehouses and logistics 

logistics centers.

Industry Structure

The German intralogistics market is 

characterized by a robust ecosystem of 

providers, encompassing large multinational 

multinational companies, specialized system 

system integrators, and small- and medium

medium-

-

sized enterprises (SMEs). The market 

market offers a wide range of products and 

and services, from conveyor systems and 

and automated storage and retrieval systems 

systems (AS/RS) to software for warehouse 

warehouse management and optimization.

optimization.

Market Size and Growth

The German intralogistics market is 

substantial, with a significant annual growth 

rate driven by increased e-commerce activity, 

rising labor costs, and a growing emphasis on 

efficiency and productivity. The market is 

projected to continue expanding in the 

coming years, presenting substantial 

opportunities for innovation and investment.
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Total Addressable Market (TAM) Analysis

Automotive

The automotive sector, a cornerstone of the German economy, drives 

significant demand for intralogistics solutions. From manufacturing plants to 

distribution centers, automotive companies invest heavily in optimizing their 

supply chains. The sector's need for precision, speed, and flexibility fuels the 

adoption of advanced technologies.

Chemicals

Germany's chemical industry is another major driver of intralogistics 

demand. The sector requires robust handling of hazardous materials, 

efficient inventory management, and secure storage solutions. The 

increasing focus on sustainability in the chemical industry also necessitates 

energy-efficient intralogistics systems.

Electronics

The growing electronics industry in Germany, marked by rapid technological 

advancements, demands efficient intralogistics solutions. The need for 

handling delicate components, maintaining high-quality standards, and 

ensuring timely delivery drives the adoption of automated and streamlined 

processes.

Other Sectors

Beyond these key sectors, the German intralogistics market caters to various 

to various other industries, including pharmaceuticals, food and beverage, 

beverage, and retail. Each sector has specific requirements for intralogistics 

intralogistics solutions, driving the market's diversity and innovation.

innovation.
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Serviceable Available Market (SAM) Breakdown

Segment Market Size (EUR billion) Growth Rate (%)

Warehouse Automation 15 5.5

Material Handling 10 4.8

Logistics Software 8 6.2

Other 5 4.5
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Valuation of Addressable Market (VAM) Projections

1 2023

The market is projected to reach EUR 40 billion in 2023, driven by ongoing investments in automation, digitalization, and efficiency 

improvements.

2 2025

By 2025, the market is expected to surpass EUR 48 billion, fueled by the increasing adoption of cloud-based logistics software, warehouse 

optimization solutions, and robotics.

3 2027

The market is anticipated to reach EUR 58 billion by 2027, reflecting a continued shift toward advanced automation, data-

driven decision

driven decision

-

-

making, and the integration of Artificial Intelligence (AI) in logistics operations.
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Key Trends Shaping the Intralogistics Landscape

1 Rise of Automation

The increasing adoption of automated guided vehicles (AGVs), 

automated storage and retrieval systems (AS/RS), and robotic 

picking and packing solutions is transforming warehouse 

operations, enhancing efficiency and productivity.

2 Data-Driven Optimization

Companies are leveraging data analytics, warehouse 

management systems (WMS), and advanced software to 

optimize warehouse layout, inventory management, and order 

fulfillment processes.

3 Integration of AI

Artificial intelligence is being integrated into intralogistics 

intralogistics solutions to enable predictive maintenance, 

optimize routing, and improve warehouse efficiency. AI-

powered systems are revolutionizing decision

powered 

-making in real

real-

-

time, enhancing logistics performance.

4 Focus on Sustainability

The growing emphasis on sustainability in the logistics sector is 

sector is driving the adoption of energy-efficient warehouse 

warehouse technologies, sustainable materials handling, and 

and environmentally friendly practices.
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Growth Opportunities and Emerging 
Emerging Technologies

Cloud-Based Logistics Software

Cloud-based logistics software offers scalability, cost-effectiveness, and 

and accessibility, empowering businesses to manage their logistics operations 

operations remotely.

Drones for Delivery and Inspection

Drones are becoming increasingly popular for last-mile delivery and warehouse 

warehouse inspections, offering cost-effective and efficient solutions.

Autonomous Mobile Robots (AMRs)

AMRs are equipped with advanced navigation and obstacle avoidance 

technologies, enabling them to navigate complex warehouse environments 

without human intervention.
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Competitive Landscape and Market Leaders

KUKA

A global leader in robotics and automation, KUKA offers advanced robotic 

solutions for intralogistics, including robotic arms, automated guided 

vehicles, and software for warehouse automation.

Jungheinrich

A leading manufacturer of forklift trucks, warehouse equipment, and 

logistics solutions, Jungheinrich offers a wide range of products and services 

for intralogistics, catering to various industry needs.

SAP

A global software giant, SAP offers comprehensive logistics software 

solutions, including warehouse management systems, transportation 

management systems, and supply chain planning tools, for businesses 

across industries.

Siemens

Siemens is a global technology powerhouse, providing a range of 

automation solutions, including factory automation, process automation, 

automation, and drive technology, for the intralogistics sector.
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www.nextmsc.com

info@nextmsc.com

Follow Us

+1-217-650-7991

Read the full blog post: https://www.nextmsc.com/blogs/deep-dive-into-germanys-intralogistics-market-tam-sam-vam-insights

Thank You
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